Florida Departmen'-t of Transportation

CHARLIE CRIST 3400 West Commercial Boulevard STEPHANIE C. KOPELOUSOS
GOVERNOR Ft. Lauderdale, FL 33309-3421 SECRETARY

February 12, 2009

Honorable Joseph H. Boardman
Amtrak, President and CEO

50 Massachusetts Avenue Northeast
Washington, DC 20002

Re: Invitation to become a Cooperating Agency on Phase 2 of the South Florida East Coast Corridor Transit Analysis
(SFECCTA)

Dear Honorable Joseph H. Boardman:

The SFECCTA was initiated as a Tiered National Environmental Policy Act (NEPA) — Efficient Transportation Decision
Making (ETDM) study. In processing the Tier 1 Final Programmatic Environmental Impact Statement (PEIS), the Federal
Transit Administration (FTA) and the Florida Department of Transportation (FDOT) agreed that the form, substance, and
eventual outcome of the process followed during Tier 1 was consistent with another recognized NEPA process, early
scoping. Early scoping is a NEPA process that is particularly useful in situations where, as here, proposed action(s) or
locally preferred alternative(s) (LPA) have not been identified and multiple transportation alternatives are under
consideration in a broad corridor. As a result, the next step or phase of the study will proceed under the early
scoping/ETDM process. Under this process, the Tier 1 Final PEIS will be considered an interim planning report and, as
such, has been renamed the Final Conceptual Alternatives Analysis/Environmental Screening Report (AA/ESR). With the
continuation of early scoping, FDOT will discontinue the pursuit of a Tiered PEIS process and continue the statutorily
required AA process.

The SFECCTA was initiated by FDOT to explore the potential to provide improved passenger transportation service to
southeast Florida. The study area extends approximately 85 miles along the Florida East Coast (FEC) Railway corridor
from Miami's Central Business District in Miami-Dade County to the Town of Jupiter in Palm Beach County. The
proposed project would be designed to provide an interface with other mass transit systems in the area and enhance the
existing transportation network. During Phase 1 of the study a broad range of conceptual alternatives were considered,
which included various transit technologies, corridor alignments, and station locations. The preliminary screening of these
conceptual alternatives during Phase 1 did not identify an LPA. However, the study did identify a single generalized
alignment (FEC Railway corridor) and five viable technology alternatives including regional rail, rapid rail, light rail, bus
rapid transit, and regional bus to be carried into the detailed screening phase to be conducted in Phase 2 of the study

A discussion of the alternatives analysis may be found in the Conceptual AA/ESR on the project website at:
http://www.sfeccstudy.com/
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Phase 2 of the SFECCTA will build upon the Phase 1 study to identify one or more LPA(s) within the project corridor. This
phase of the study will examine modal technologies; bicycle/pedestrian trails (i.e., greenways); station locations and
types; grade crossing issues; maintenance facility locations; interconnecting passenger services between the existing
South Florida Rail Corridor (that is served by Tri-Rail Commuter Services) and the FEC Railway corridor; costs; funding;
ridership; economic development; land use; engineering feasibility; and environmental factors. To satisfy FTA New Starts
(49 USC 5309) requirements, FDOT will also evaluate options for transportation improvements in the study area that do
not involve significant capital investment, including Transportation System Management (TSM) improvements and the
implications of taking no action (i.e., the "no build" alternative). The environmental screening and AA conducted during
Phase 2 will be documented in various technical memorandums and a Detailed AA/ESR.

The FDOT has identified Amtrak as having jurisdiction by law, special expertise with respect to any environmental impact
involved in the proposed project or project alternative(s), or an interest in the above-mentioned project. As such, FDOT is
extending Amtrak an invitation to become a cooperating agency in the SFECCTA study. The roles and responsibilities of
a cooperating agency are described in 40 CFR 1501.6 of the Council on Environmental Quality’'s Regulations for
Implementing the Procedural Provision of the NEPA. The following list outlines the minimum responsibilities of a
cooperating agency as defined by 40 CFR 1501.6:

e Participate in coordination meetings, conference calls and joint field reviews as appropriate.

e Provide timely review and comments on draft and/or final environmental documents to reflect the views and
concerns of your agency on the adequacy of the document, alternatives considered, and the anticipated impacts
and mitigation.

e Participate in the NEPA process at the earliest possible time.
e Participate in the scoping process (described in 40 CFR 1501.7).

e Assume, on request of the lead agency, responsibility for developing information and preparing environmental
analyses including portions of the Detailed AA/ESR for which the cooperating agency has special expertise.

e Make available staff support at the lead agency's request to enhance the latter's interdisciplinary capability.

¢ Normally use own funds. The lead agency shall, to the extent available funds permit, fund those major activities or
analyses it requests from cooperating agencies. Potential lead agencies shall include such funding requirements
in their budget requests.

¢ Provide meaningful and early input on refining the purpose and need, determining the range of alternatives to be
considered, and the methodologies and level of detail required in the Detailed AA/ESR.

Phase 2 of the SFECCTA will continue to follow the FDOT ETDM process. Your agency is encouraged to engage in the
ETDM system in an effort to improve decision-making and reduce the time, effort, and cost of project development,
permitting, and design. The ETDM project number for the SFECCTA is 7519.

Please acknowledge this confirmation of status as a cooperating agency by completing the attached designation form.
This designation does not imply that your agency either supports the proposal or has any special expertise with respect to
evaluation of the project. Additionally, your attendance is encouraged at one or more of the SFECCTA Phase 2 Kick-Off
Meetings. If you have not already received an invitation to the kick-off meetings, please refer to the meeting schedule
included with this letter. A schedule for the SFECCTA Phase 2 Kick-Off Meetings can also be found on the project
website.

A primary responsibility as a cooperating/participating agency is to provide meaningful and early input on refining the
purpose and need and the range of alternatives. As part of this invitation packet, we have included the project’s
coordination plan for agency and public involvement, purpose and need, goals and objectives, and range of alternatives
for your review and comments. Your comments on these collaboration items are highly encouraged and welcome.
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Should you have any questions or would like to discuss in more detail the project or our agencies’ respective roles and
responsibilities during the preparation of the Detailed AA/ESR, please contact Mr. Scott Seeburger at (954) 777-4632.

Thank you for your cooperation and interest in this project.

Sincerely,

kﬂ%_

James A. Wolfe, P.E.
District Secretary

Attachments:

Cooperating Agency Designation Form

SFECCTA Phase 2 Kick-Off Meeting Schedule

Phase 2 Coordination Plan for Agency and Public Involvement

cc:
James Garland, FTA
Scott Seeburger, FDOT
Gus Schmidt, FDOT



SOUTH FLORIDA EAST COAST CORRIDOR TRANSIT ANALYSIS STUDY

TIER 2 COOPERATING AGENCY DESIGNATION FORM

] Yes- [Agency Name] wishes to be

designated a cooperating agency for the proposed South Florida East Coast Corridor Transit
Analysis Study.

] No- [Agency Name] does not wish to be

designated a cooperating agency for the proposed South Florida East Coast Corridor Transit
Analysis Study™.

[0  Federal agency has no jurisdiction or authority with respect to the project

[J  Federal agency has no expertise or information relevant to the project

[J  Federal agency does not intend to submit comments on the project

(Sign - Authorized Representative)

(Print)

(Title)

(Date)

Please return by [insert date] to:

Name: Scott Seeburger

Address: Florida Department of transportation
District IV Planning and Environmental Management
3400 West Commercial Blvd.
Ft. Lauderdale, FL 33309-3421

Fax: (954) 777-4671

E-mail: scott.seeburger@dot.state.fl.us

* Please note that if a Federal agency does not state its position in these terms, it will be treated as a
participating agency.
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SFECCTA Phase 2 Kick-Off Meetings

JUPITER

Wednesday, January 21
Jupiter Town Hall
Council Chamber

210 Military Trail
6—-8p.m.

RIVIERA BEACH

Thursday, February 5

Riviera Beach City Hall

Council Chamber Room C202, Second Floor
600 W. Blue Heron Blvd., #1

6-8p.m.

WEST PALM BEACH

Wednesday, February 4

The Raymond F. Kravis Center for the Performing Arts
Cohen Pavilion

701 Okeechobee Blvd.

3:30-5:30 p.m. OR 6 - 8 p.m.

DELRAY BEACH
Wednesday, February 11
Delray Beach City Hall
Council Commission Chamber
100 NW 1st Ave.

6-8p.m.

BOCA RATON

Tuesday, January 27

Boca Raton Community Center
Royal Palm Room

150 Crawford Blvd.
3:30-5:30 p.m. OR 6 - 8 p.m.

POMPANO BEACH
Wednesday, February 18

E. Pat Larkins Community Center
Auditorium — West side

520 Martin Luther King Jr. Blvd.
6-8p.m.



FORT LAUDERDALE

Wednesday, February 25

African American Research Library & Cultural Center
Auditorium & Michael Bienes Seminar Room #2
2650 Sistrunk Blvd.

5-7p.m.

HOLLYWOOD

Tuesday, February 17

Hollywood Central Performing Arts Center
Auditorium & Café

1770 Monroe St.

6-8p.m.

AVENTURA

Tuesday, February 24

Aventura Community Recreation Center
Classrooms 1A, 1B and 2

3375 NE 188" st.

6—-8p.m.

MIAMI SHORES
Thursday, February 12
Miami Shores Country Club
Ballroom

10000 Biscayne Blvd.
6-8pm.

MIAMI

Tuesday, February 10

Greater Bethel AME Church
Lower Auditorium

245 NW 8th St.

3:30-5:30 p.m. OR 6 -8 p.m.



